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NTOA’s 2020 Crisis Negotiations Virtual Conference

The NTOA’s 2020 Crisis Negoti-
ations Virtual Conference was anoth-
er tremendous success. Almost 700
officers from across the United States
and Canada were presented with a
dynamic learning experience based
upon a mix of lessons learned from

debriefs and new concepts introduced
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Amazing stuff! The debrief about
the hostage standoff was very
helpful. All of your presenters
have been amazing. Thank you
for doing this!
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by experts in crisis negotiations. Over

two days, negotiators gained insight
from six incident debriefs and en-
hanced their skills via eight develop-
mental courses.

The online experience featured
some of the most contemporary
knowledge to increase negotiators’
skill sets, enhance their professional
knowledge base, and promote educa-
tion, with courses like “Negotiating
with the Empathy Impaired” and
“Communication Strategies for Au-
tism Spectrum Disorder with a Focus
on Asperger’s Syndrome.”

Training prepares us to face
both physical and mental challenges
during tactical operations, and the
courses offered at the virtual confer-

ence were evidence of that.

The incident debrief “Negotiating
with One of Your Own” highlighted
tactical and negotiations challenges
when dealing with a trained former
officer, a victim rescue, and managing
the influx of officers wanting to assist
with negotiations.

A debrief of the “Las Vegas Metro
Barricade Fugitive” incident, a lone
barricade standoff, discussed the
use of drones in operations. Lasting
over 15 hours, negotiators utilized
UAS/drones, combined with numer-
ous hours of phone negotiations,
in an attempt to save a life, all with
a fugitive who was determined to
hold out. These and other incident
debriefs offered negotiators a unique
insight to enhance their professional

experience further.
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ONLINE TRAINING

Further enhance your training
with our online courses.

We currently offer:

« SWAT Team Leader
Development

« SWAT Command Decision-
Making and Leadership Il
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