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Tactics and techniques in the SWAT 
realm constantly evolve and improve, 

and they will continue to do so as 
criminals invent new ways to promote 
evil. SWAT training must stay ahead 
of the game, preparing for what might 
never happen, rehearsing responses for 
the unthinkable, always imagining the 
greatest of horrors. However, when 
some instructors craft lesson plans and 
scenarios, they fail to keep one critical 
enemy and combatant in mind — the 
courts. Veteran SWAT trainer and past 
Texas Tactical Police Officers Associa-
tion (TTPOA) president Sandy Wall and 
Dr. Tom Mijares, Texas State University 
professor and TTPOA Training Advi-
sory Board member, have written a new 
book, “Training the SWAT Trainer,” 
that arms instructors against this often-
forgotten foe.

Mijares initially envisioned the 
book’s concept and approached 
Wall to contribute content and train-
ing standards. “Training the SWAT 
Trainer” differs from other books on 
your shelf by diving head first into the 
issue of bulletproofing your agency’s 
“fatal force” training. 

“Strapping a gun on an officer, 
giving him body armor, and sending 
him out into the community, he will 
realistically come across that (fatal 
force) situation,” Wall explains. “Our 
mission is to ultimately save lives. We 
have to train for it.”  

Wall points out that when a carpen-
ter makes a bad cut on a board, he can 

pick up another and start over; when 
an accountant makes a mistake on a 
ledger, he can erase the error. Police 
officers do not have that luxury. When 
they make mistakes, people can die, 
and sometimes the wrong people die. 
Mijares stresses that one of the first 
things a defense attorney does when fil-
ing a lawsuit against officers and agen-
cies is subpoena training records.

Wall agrees. “First thing that we 
expect to be challenged is the training. 
When it happened, who instructed it, 
their credentials, what is contained in 
lesson plans.” Those instructors who 
don’t expect to be deposed and put on 
trial, with a jury examining what was 
done in training, are kidding them-
selves, according to Wall.

“This book is about saving offi-
cers’ lives,” Wall states, meaning not 
only their physical lives, but also their 
careers and financial and personal well-
being. The book accomplishes this with 
chapters on lesson plan development,
compliance with professional standards, 

documentation, presentation and the 
need for continuous training and evalu-
ation, among other topics.

The future of SWAT tactics rests 
in the hands of instructors. What is 
taught today may be challenged in 
court tomorrow. In “Training the 
SWAT Trainer,” the authors present 
case law archives that relate to the 
training theme of each chapter and 
illustrate how case law should be con-
sidered during the development phase 
of any training protocol. “If we can 
keep one police officer from getting 
hurt, or jammed up legally, then we 
have done our job,” Mijares says.

Instructors are obligated to continu-
ously improve and educate themselves. 
Wall promises that the book will add to 
any instructor’s arsenal of knowledge, 
reminding them of what they already 
know or restating it in a new way. The 
book gives instructors building blocks 
to develop lesson plans and challenges 
them to be innovative in creating those 
plans, reminding the trainer that high-
priced facilities are not always needed 
to achieve exceptional training.

“Training the SWAT Trainer” should 
be read not only by SWAT instructors, 
but by students, agency administrators, 
agency and union legal staff, as well as 
all law enforcement instructors who 
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want to bulletproof their training 
from liability and litigation.

“Hostage rescue training is not 
just for SWAT teams anymore,” 
Wall said, pointing out that when 
a narcotics team needs to save an 
undercover officer from a situation 
gone south, that is a hostage rescue 
incident. When a patrol officer 
hears shots fired and screams from 
inside a house at a domestic scene, 
that is also hostage rescue.

Students will learn how to 
obtain more from their training 
experience and to optimize their 
performance through skill develop-
ment. Chapter 5, “Presenting the 
Material,” states: “Keeping stu-
dents engaged in their own learn-
ing is the key to successful lesson 
presentation and student recall.”

“Training the SWAT Trainer” 
also serves to educate agency 
administrators on the factors fac-
ing the modern law enforcement 
trainer. As stated in the preface, 
“…the chief executive officer of 
any organization bears the ulti-
mate responsibility for any actions 
taken during the operation of the 
organization, no matter how far 
removed and insulated from the 
action...it is also incumbent on po-
lice executives to become familiar 
with the issues of training.”  

“Training the SWAT Trainer” 
emphasizes that “performance is a 
function of preparation.” Read-
ing the book will bulletproof your 
training preparation, support 
two good causes (see below), and 
enhance the performance of your 
officers, ultimately leading to lives 
being saved.

And that, we all know, is the 
real mission of SWAT. /

The authors are donating all 
proceeds from the book’s sales to two 
scholarships they hold near and dear: 
TTPOA’s Les Early Scholarship, 
named after a Pasadena, Texas SWAT 
officer killed in the line of duty, and 
Texas State University’s Yari Mokri 
Scholarship, named for a former 
criminal justice student killed in Iraq 
while serving his country. 

The book can be obtained from 
the publishers at 800-258-8980 or 
online at Charles Thomas Publishing 
(www.ccthomas.com).

This review was originally pub-
lished in the Summer 2012 issue of 
TTPOA’s Command magazine.

aBout the author
Barbara a. Schwartz, a civilian mem-

ber of TTPoa and nToa, has dedicated 
her life to writing about the brave officers 
of law enforcement. 
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We are pleased to announce our 
new partnership with Henley-

Putnam University offering NTOA 
members a tuition discount to study 
online to earn degrees or to continue 
their education through certificates or 
individual coursework. Henley-Putnam 
University is a leading educational 
institution serving professionals in the 
strategic security industry, especially 
within the law enforcement, military 
and intelligence communities.  

The University provides accredited 
online bachelor and master of science 
degree programs in intelligence man-
agement, terrorism and counterterror-
ism studies, and strategic security and 
protection management; an accredited 
doctoral degree program in strategic se-
curity; and several certificate programs. 
Individual courses are also offered in 
subjects such as languages.

For more information, visit our web- 
site or contact Nancy Reggio, Director of 
Admissions, at 888-852-8746, ext. 9928, 
or email nreggio@henley-putnam.edu.
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