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NTOA SPOTLIGHT

E ach of us prob-
ably knows one 

of those unique 
individuals who 
has influenced and 
changed lives, insti-
tutions, organiza-
tions or concepts. 
The single most 

influential individual in the world of Special 
Weapons and Tactics is the founder of the 
National Tactical Officers Association, John 
Kolman. 

John and Janice, his wife of 46 years, 
started the NTOA in 1982. John had, by 
that time, been a SWAT team leader and 
eventually a SWAT commander with one of 
the leading Special Ops units in the world, 
the Los Angeles County Sheriffs’ Special 
Enforcement Bureau, or SEB. John had 
traveled throughout the United States as 
a consultant and trainer, teaching SWAT 
teams and incident commanders the basic 
and advanced concepts of SWAT leader-
ship. With a master’s degree, unparalleled 
field experience and as a graduate of the 
140th Session of the FBI National Academy, 
John Kolman was well equipped to support 
law enforcement and move SWAT forward. 
He wrote two books on the subject and was 
the primary coordinator of numerous stud-
ies that were the basis of improvement of 
agency performance.

John could see that there was a wide gap 
in tactical methodology, team organization 
and selection criteria. Some of what was 
taking place was unnecessarily dangerous 
and fraught with the potential of serious 
liability. His goal was to create a national 
base of core SWAT systems and tactics that 
were realistic solutions inside the limits of 
the culture and constitutional constraints of 
the United States. In fact, what he did was 
save a concept that had as many naysayers 
as advocates. Without John Kolman and his 

 

 

 

























John was selected by the U.S. Depart-
ment of the Treasury to participate in the 
investigation and evaluation of the BATF 
SWAT operation at the Branch Davidian 
compound in Waco, Texas in 1993, the 
51-day standoff that followed the murder of 
four ATF SWAT agents. This tragedy was 
compounded by politics with members of 
the Congress using the incident for their 
own political advantages. John’s excellent 
detailed investigation and report, followed 
by his appearance on three separate occa-
sions before Congress, did much to prevent 
a “witch hunt” and led to needed improve-
ments within the BATF incident command.

John volunteered hundreds of hours 
of his time to aid the Los Angeles Police 
Department SWAT team during a lengthy 
trial in federal court. His participation 
and testimony was key to LAPD SWAT 
being vindicated.

In 1998, John was asked to travel to 
Bosnia and Herzegovina to evaluate that 
government’s capabilities to respond to civil 
unrest. John developed and implemented 
a one-month training program for man-
agement and operational personnel from 
throughout the war-torn country.

The honors bestowed upon John in 
recognition of his significant contributions 
and dedication are many: The Los Angeles 
County Sheriff’s Department Exemplary 
Service Medal and Distinguished Service 
Medal, as well as numerous commendations 
from federal, state and local agencies. He is 
also the recipient of the Lifetime Achieve-
ment Award, the Uniformed Services Uni-
versity of the Health Sciences Department 
of Military Medicine 1996 Achievement 
Award, The International Tactical EMS 
Association 2005 Lifetime Achievement 
Award, and the California Association of 
Tactical Officers 2006 Lifetime Achieve-
ment Award.

John has decided to resign as NTOA’s 
first Director Emeritus. He continues to at-
tend the annual NTOA Conference and give 
the organization the benefit of his wisdom 
and expertise.

From a personal point of view, I have 
never met a more ethical, capable and 
decent man in or out of law enforcement. 
I have had the honor of working with John 
for more than forty years in many places in 
a variety of situations. I am always amazed 
by his sense of honor and his intellect. His 
unyielding dedication to law enforcement 
has saved SWAT officers and SWAT teams, 
often without notice or acclaim.

It is often said that everyone can be 
replaced. Because I know John Kolman, I 
know that this is very far from the truth. He 
is truly one of a kind.

Ron McCarthy
NTOA Director Emeritus

About John Kolman: A good and great man

INTRODUCING A NEW STANDARD 
IN HIGH MOBILITY AND MANEUVERABILITY.

www.oshkosh-tacticalprotector.com

© 2009 Oshkosh Corporation • Oshkosh and the Oshkosh logo are registered trademarks and Tactical Protector Vehicle is a trademark of Oshkosh Corporation, Oshkosh, WI, USA

Tactical Protector VehicleTM from Oshkosh Defense creates 
a new strategic dimension for special operation missions. 
With a new standard in mobility, military-grade protection 
and capacity for up to eight officers, it enhances access, 
speed and safety in urban, rural and off-road high-risk situations.

GET IN. GET AROUND. GAIN CONTROL.

find out more:

CONTACT:
Jack Reiff
Program Director, Tactical Protector Vehicle™

920.235.9151 extension 22815
jreiff@defense.oshkoshcorp.com

10958_TPV_ad_TacticalEdge.indd   1 11/9/09   11:09 AM


