
S C H E D U L E
16 HOURS OF TRAINING OVER 2 DAYS

This course is designed to provide patrol 

supervisors with the information and tools 

needed to manage a critical incident prior 

to the arrival of SWAT.  Understanding the 

methodology used in managing a dynamic 

tactical problem, incident command system 

fundamentals, and the 4 primary types of  

critical incidents involving an adversary will 

give the patrol supervisor the tools needed to 

succeed during these events.

L E A R N I N G  O B J E C T I V E S

• The characteristics of a crisis

• Basic law enforcement strategy

•  Primary mistakes made during  
large-scale critical incidents

•  Managing a dynamic tactical  
problem methodology

• The basic strategy for managing chaos

•  The “Big 4” – hostage situations, 
barricaded suspects, active shooters 
and apprehending fleeing felons

• Legal realities

• Crisis leadership

SUPERVISING PATROL CRITICAL INCIDENTS
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HIGH RISK PATROL OPERATIONS

DAY 1
• MANAGING A DYNAMIC TACTICAL PROBLEM  

DURING THE “FIRST 60”

• BASIC STRATEGY FOR MANAGING CHAOS

• DECISION-MAKING EXERCISES

DAY 2
• CRITICAL INCIDENT BASICS – “THE BIG 4” 

• DECISION-MAKING EXERCISES

• TABLETOP EXERCISE

• LESSONS LEARNED FROM CRITICAL INCIDENTS

• DEBRIEF


