ONLINE

TRAINING MANAGEMENT AND

ONLINE RISK MITIGATION

NTOA
TRAINING

24 HOURS OF TRAINING OVER 3 DAYS

DAY 1 This course is designed to provide SWAT

+ NTOA Tactical Response and team leaders and trainers with the ability
Operations Standard

« Risk Mitigation for SWAT
- Building Effective Safety Programs

to design, plan and prepare proactive
training guidelines, manuals, events,
calendars and support documents in

DAY 2 order to best utilize limited training time
- Operational Risk Analysis

- Training Management . .
(Recruitment and Retention) the highest quality personnel and team

capability; and to provide SWAT team

and opportunities in order to produce

DAY 3

. Training Case Law

- Training Program
Development Exercises within the three main risk areas for SWAT

- Training Cycles and
Documentation

leaders and trainers with proven risk
mitigation methodologies to counter risk

teams, i.e. legal, training and operations.

LEARNING OBJECTIVES

- Training management methodologies

- Training cycles and schedule development

- Training documentation process and procedures

. Safety briefing development and formats

- Risk analysis processes and procedures

- Risk mitigation methodologies

- Identifying and mitigating operational, legal and training risks
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